
 
FINANCIAL VARIANCE SUMMARY 

 
FOR THE BAREFOOT RESORT JOINT COMMITTEE 

 
FOR THE PERIOD ENDING AUGUST 31, 2022 

 
UN-AUDITED 

 
This report will highlight and explain the major variances found on the attached monthly 
financial statement. 
 
OPERATING BALANCE SHEET: 
 
Assets 
 
 Cash-Operating Account: $140,935.29 is the amount of cash in the operating 

checking account at the end of the month. 
 

 Pre-paid Insurance: $20,733.41 is the amount paid to the insurance company prior 
to the renewal date of August 1, 2023. 

 
Liabilities 
 
 Accounts Payable: $10,946.20 is the “open payables” at months’ end, which 

means that invoices for expenses incurred during the month were keyed; however, 
paid the following month.  

 
Equity 
 
 Prior Year Operating Fund Balance: $0 in excess income over expenses at the 

end of the 2021 fiscal year. 
 

 Total Net Income: $144,608.48 is the amount of income over expenses at month’s 
end. 

 
 
 
 
 



OPERATING INCOME/EXPENSE STATEMENT: 
 
INCOME: 
  VARIANCE: $131.81 over budget. 
 

EXPLANATION:  
The category is over budget due to the receipt of a Pool Access Card Income.  

 
ADMINISTRATIVE EXPENSES: 

VARIANCE: $2,399.48 under budget. 
 
EXPLANATION:  

 The category is under budget as expenses did not meet allocation.   
  
UTILITY EXPENSES: 

VARIANCE: $6,658.41 under budget. 
 
 EXPLANATION: 

The category is under budget as the expense for Water & Sewer was significantly below projections.  
 
GROUNDS MAINTENANCE: 

VARIANCE: $1,793.49 over budget. 
 
 EXPLANATION: 
            The category is over budget due to irrigation system repairs and plant material removal and replacement.   

BUILDING & GENERAL MAINTENANCE: 
 VARIANCE: $793.01 under budget. 
 
 EXPLANATION: 
            The category is under budget as expenses did not meet allocation.  

POOL MAINTENANCE: 
 VARIANCE: $1,556.21 under budget. 
 
 EXPLANATION:  
            The category is under budget as the Water bill did not meet allocation.  

RESERVE EXPENSES: 

 VARIANCE: $4,732.80 over budget. 
 
 EXPLANATION:  
 The category is over budget due to the replacement of the access control system for the North Tower Pool.   












