
FINANCIAL VARIANCE SUMMARY 
 

FOR BAREFOOT RESORT NONRESIDENTIAL OWNERS ASSOCIATION, INC. 
 

FOR THE PERIOD ENDING OCTOBER 31, 2022 
 

UN-AUDITED 
 
This report will highlight and explain the major variances found on the attached monthly financial 
statement. 
 
OPERATING BALANCE SHEET: 
 
Assets 
 
 Cash-Operating Account: $54,551.78 is the amount of cash in the Association’s operating 

checking account at the end of the month. 
 
 Assessments Receivable: $19,673.97 is the amount of the accounts receivable, which reflects a total 

amount of assessments due. The appropriate letters have been generated.   
 

 Pre-Paid Insurance: $8,013.18 is the amount paid to the insurance company prior to the renewal 
date of June 11, 2023. 

 
Liabilities 
 
 Accounts Payable: $0 is the amount of “open payables” at month’s end, expenses incurred during 

the month were keyed; however, paid the following month. 
 

 Prepaid Owner Assessments: $0 is the amount of homeowner dues received before the due date. 
 

 Deferred Assessments: $75,938.90 is the amount that reflects assessment payments that are received 
quarterly and booked monthly on the financial statement. 
 

Equity 
 
 Prior Year Operating Fund Balance: $4,082.81 is the amount of excess income over expenses 

at the end of the 2021 fiscal year. 
 

 Current Year Net Income/ (Loss): $2,217.22 is the income over expenses at month’s end.   
 

 Total Liabilities & Equity: $82,248.93 is the amount at the end of the month.  
  



OPERATING INCOME/EXPENSE STATEMENT 
 
INCOME: 
 
  VARIANCE: $1,638.97 over budget. 
 

EXPLANATION:  
This category is over budget due to the posting of Late Fees against owner 
account(s) for non-payment of assessment.  

 
 
ADMINISTRATIVE EXPENSES: 
 

VARIANCE: $410.36 over budget. 
 
EXPLANATION: 

 This category is over budget as the Management Contract and Insurance Expense 
line items exceed allocation. The Management Contract Line Items was increased to 
include the completed units at Sea Glass I.  

 
 

GROUNDS & GENERAL MAINTENANCE: 
 

VARIANCE: $0  
 

EXPLANATION:  
 There is no variance requiring explanation.  
 








