
 
FINANCIAL VARIANCE SUMMARY 

 
FOR THE BAREFOOT RESORT JOINT COMMITTEE 

 
FOR THE PERIOD ENDING JANUARY 31, 2025 

 
UN-AUDITED 

 
This report will highlight and explain the major variances found on the attached monthly financial statement. 
 
OPERATING BALANCE SHEET: 
 
Assets 
 

 Cash-Operating Account: $69,255.82 is the amount of cash in the operating checking account at the end 
of the month. 
 

 Pre-paid Insurance: $19,833.02 is the amount paid to the insurance company prior to the renewal date 
of August 1, 2025. 
 

 A/R Misc.: $712.26 is the amount due for irrigation repair damage from Spectrum.  The damage occurred 
during the installation of lines on Links Drive and Clubcourse Drive.   
 

 Due from Operating to Reserves: $33,498.34 is the amount of income over expenses at year end 2024 
which is due to the Reserve Account from the Operating Account.    
 

Liabilities 
 

 Accounts Payable: $7,833.69 is the “open payables” at months’ end, which means that invoices for 

expenses incurred during the month were keyed; however, paid the following month. 
 

 Due to Reserve: $33,498.34 is the amount of income over expenses at year end 2024which is due to the 
Reserve Account from the Operating Account. 

 
Equity 
 

 Prior Year Operating Fund Balance: $0 in excess income over expenses at the end of the 2023 fiscal 
year. 
 

 Total Net Income: $36,165.21 is the amount of income over expenses at month’s end.  
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Operating Income / Expense Statement
701 - Barefoot Resort Residential Owners Assoc., Inc.

Period: 1/1/2025 - 1/31/2025

Current Period Year to Date

Operating Income Actual Budget Variance Actual Budget Variance Yearly Budget
41000-020 Association Fees-Park Hill $8,489.00 $8,489.00 $0.00 $8,489.00 $8,489.00 $0.00 $101,868.00
41200-020 Cap.Resv.Contrib.-Parkhill $725.00 $725.00 $0.00 $725.00 $725.00 $0.00 $8,700.00
41600-020 Miscellaneous Income - Parkhill $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $684.00
TOTAL OPERATING INCOME $9,214.00 $9,214.00 $0.00 $9,214.00 $9,214.00 $0.00 $111,252.00

Current Period Year to Date

Administrative Expenses Actual Budget Variance Actual Budget Variance Yearly Budget
50300-020 Professional Svcs-Parkhill $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00
50330-020 Tax/Lic/Permits-PH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25.00
50500-020 Insurance Expense-Parkhill $145.85 $145.85 $0.00 $145.85 $145.85 $0.00 $1,823.00
TOTAL ADMIN. EXPENSE $145.85 $145.85 $0.00 $145.85 $145.85 $0.00 $2,348.00

Current Period Year to Date

Utility Expenses Actual Budget Variance Actual Budget Variance Yearly Budget
51100-020 Electricity-Parkhill $34.56 $40.00 $5.44 $34.56 $40.00 $5.44 $1,000.00
51400-020 Telephone-Parkhill $2,528.07 $2,526.20 ($1.87) $2,528.07 $2,526.20 ($1.87) $30,314.40
TOTAL UTILITY EXPENSE $2,562.63 $2,566.20 $3.57 $2,562.63 $2,566.20 $3.57 $31,314.40

Current Period Year to Date

Grounds Maintenance Actual Budget Variance Actual Budget Variance Yearly Budget
52100-020 Landscape Contract-Parkhill $4,690.13 $5,109.70 $419.57 $4,690.13 $5,109.70 $419.57 $61,316.60
52200-020 Landscape Maint. & Supp.-PH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
52400-020 Irrigation Maint.-Parkhill $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00
TOTAL GROUNDS MAINT. EXP. $4,690.13 $5,109.70 $419.57 $4,690.13 $5,109.70 $419.57 $68,316.60

Current Period Year to Date

Building & General Maintenance Actual Budget Variance Actual Budget Variance Yearly Budget
53220-020 General Maintenance-Parkhill $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $573.00
TOTAL BLDG. MAINTENANCE EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $573.00

Current Period Year to Date

Pool Maintenance Actual Budget Variance Actual Budget Variance Yearly Budget

Current Period Year to Date

Other Expenses Actual Budget Variance Actual Budget Variance Yearly Budget
55100-020 Reserve Funding-Park Hill $725.00 $725.00 $0.00 $725.00 $725.00 $0.00 $8,700.00
TOTAL OTHER EXPENSE $725.00 $725.00 $0.00 $725.00 $725.00 $0.00 $8,700.00

Current Period Year to Date
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Actual Budget Variance Actual Budget Variance Yearly Budget

TOTAL OPERATING EXPENSE $8,123.61 $8,546.75 $423.14 $8,123.61 $8,546.75 $423.14 $111,252.00

Operating Net Income [loss] $1,090.39 $667.25 $423.14 $1,090.39 $667.25 $423.14 $0.00
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Operating Income / Expense Statement
701 - Barefoot Resort Residential Owners Assoc., Inc.

Period: 1/1/2025 - 1/31/2025

Current Period Year to Date

Operating Income Actual Budget Variance Actual Budget Variance Yearly Budget
41000-030 Association Fees-Oak Pointe $4,266.00 $4,266.00 $0.00 $4,266.00 $4,266.00 $0.00 $51,236.00
41200-030 Cap.Resv.Contrib.-Oak Pointe $1,212.00 $1,212.00 $0.00 $1,212.00 $1,212.00 $0.00 $14,500.00
41600-030 Misc Income - Oak Pte. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $663.00
41950-030 Gate Access Device Income $30.00 $10.00 $20.00 $30.00 $10.00 $20.00 $120.00
TOTAL OPERATING INCOME $5,508.00 $5,488.00 $20.00 $5,508.00 $5,488.00 $20.00 $66,519.00

Current Period Year to Date

Administrative Expenses Actual Budget Variance Actual Budget Variance Yearly Budget
50300-030 Professional Svcs-Oak Pointe $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00
50330-030 Tax/Lic/Permits-OP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $65.00
50500-030 Insurance Expense-Oak Pointe $34.68 $34.68 $0.00 $34.68 $34.68 $0.00 $433.46
TOTAL ADMIN. EXPENSE $34.68 $34.68 $0.00 $34.68 $34.68 $0.00 $998.46

Current Period Year to Date

Utility Expenses Actual Budget Variance Actual Budget Variance Yearly Budget
51100-030 Electricity-Oak Pointe $200.44 $200.00 ($0.44) $200.44 $200.00 ($0.44) $2,400.00
51200-030 Water & Sewer-Oak Pointe $10.20 $25.00 $14.80 $10.20 $25.00 $14.80 $300.00
51400-030 Telephone-Oak Pointe $2,453.71 $2,451.90 ($1.81) $2,453.71 $2,451.90 ($1.81) $29,422.54
51500-030 Internet-Oak Pointe $82.27 $83.00 $0.73 $82.27 $83.00 $0.73 $1,000.00
TOTAL UTILITY EXPENSE $2,746.62 $2,759.90 $13.28 $2,746.62 $2,759.90 $13.28 $33,122.54

Current Period Year to Date

Grounds Maintenance Actual Budget Variance Actual Budget Variance Yearly Budget
52100-030 Landscape Contract-Oak Pointe $940.00 $857.75 ($82.25) $940.00 $857.75 ($82.25) $10,293.00
52200-030 Landscape Maint. & Supp.-OP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00
52400-030 Irrigation Maint.-Oak Pointe $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,599.00
52900-030 Gate Repair & Maint.-Oak Pte. $800.00 $800.00 $0.00 $800.00 $800.00 $0.00 $1,500.00
TOTAL GROUNDS MAINT. EXP. $1,740.00 $1,657.75 ($82.25) $1,740.00 $1,657.75 ($82.25) $15,892.00

Current Period Year to Date

Building & General Maintenance Actual Budget Variance Actual Budget Variance Yearly Budget
53220-030 General Maintenance-Oak Pointe $52.50 $167.00 $114.50 $52.50 $167.00 $114.50 $2,006.00
TOTAL BLDG. MAINTENANCE EXPENSE $52.50 $167.00 $114.50 $52.50 $167.00 $114.50 $2,006.00

Current Period Year to Date

Pool Maintenance Actual Budget Variance Actual Budget Variance Yearly Budget

Current Period Year to Date

Other Expenses Actual Budget Variance Actual Budget Variance Yearly Budget
55100-030 Reserve Funding-Oak Pointe $1,212.00 $1,212.00 $0.00 $1,212.00 $1,212.00 $0.00 $14,500.00
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TOTAL OTHER EXPENSE $1,212.00 $1,212.00 $0.00 $1,212.00 $1,212.00 $0.00 $14,500.00

Current Period Year to Date

Actual Budget Variance Actual Budget Variance Yearly Budget

TOTAL OPERATING EXPENSE $5,785.80 $5,831.33 $45.53 $5,785.80 $5,831.33 $45.53 $66,519.00

Operating Net Income [loss] ($277.80) ($343.33) $65.53 ($277.80) ($343.33) $65.53 $0.00
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